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2005-2007











What were we doing?



Posters

Flyers

New patron packet

Newsletter



print-based workflow

PUBLICITY REQUESTS?

YOUR WISH IS 
MY COMMAND



2008-2011









What were we doing?



Posters

Flyers

New patron packet

Newsletter TV Screens

BOOKMARKS



High volume inventory 
& system wide promo

PUBLICITY REQUESTS?

“there are a few 
provisos”



CRISIS OF 2011
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OCT/NOV ISSUE CHILD          TEEN          ADULT Notes: Children’s program figures do not include story times. Teen figures do not include 
Teen Advisory Board before 2009. Data from 2006 is missing. Access was restructured in 2012 
to fit more text in less pages.

Multiple locations offering the same program were counted separately. Programs offered over the course of two or more consecutive days were counted as one. Weekly recurring programs were counted as 
one per month if the program content did not change. Programs that occurred at the same location on the same day at back to back times were counted as one. Exhibits and displays were not counted. 
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2008
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24 pgs

2011
24 pgs
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20 pgs

ACCESS NEWSLETTER PROGRAM LISTINGS



Print demand is too high

extra projects and grants are too much to handle

high volume inventory proves problematic

Relationships with staff are strained

No time for social media

community relations not growing



2012-2014









What were we doing?



Evaluation

Workflow changes

Staff Relationships

Community Relationships



Used surveys at programs

Gathered inventory stats

Got input from outside the dept

evaluated past program 
attendance stats



Workflow 
changes



Posters

Flyers

New patron packet

Newsletter TV Screens

BOOKMARKS

Redo

change



templates

email 
Campaigns

New patron 
Brochure

Newsletter TV Screens

T-shirts &  
Magnets

Social Media Website



New publicity request methods

Tell us what your goal is and 
we’ll help you reach it





Adult programming

discontinued program attendance form

stopped scheduling programs 
that were not well attended

build community relationships



staff 
relationships



Communication

regular email updates

programming hub on staffweb

programming round tables

keeping in touch



Buy-in

staff began using templates

staff began to take ownership  
of their programs

staff created their own email lists

computer tutoring & Book A Librarian

Branch visits



cheerleading

Saying yes first to get staff excited

Once excited, focus on quality

encourage branches to use $



community 
relationships



partnerships meeting regularly

apc becomes better resource to staff

press relations

social media interactions

outreach







2015 & beyond



website redesign

logo update

product awareness

treehouse training, etc

from systematic to individual 
branch approach

joint programming

working with community orgs



challenges







Buy Me!




